Annual Report to Area West Committee on the Activities of Crewkerne Leisure
Management Ltd. (CLM) - The Crewkerne Aqua Centre

The Crewkerne Aqua Centre will shortly be celebrating its 20™ Anniversary firmly in
the black. An amazing achievement for this community run facility predicted by many
to make a substantial loss.

This year has seen a focus on replacing much of the mechanical and electrical
equipment, and the next big project will be to update the Centre’s Air handling unit —
a very expensive piece of equipment.

The wide ranging programme of activities continues to attract new customers with a
noticeable increase this year in young people signing up to the B Active programme,
which enables access to the gym at less popular times at a reduced rate to
youngsters of a certain age.

Plans are in hand to celebrate the 20" Anniversary of the opening of the pool which
will ‘surprise and delight’ — the byword of the Company since the beginning.
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